	Group Decision Making Assignment

Comm 349 – Small Group Communication/Decision Making
Spring 2018
Instructor – Gary K. Hughes


	Each group will choose a real problem; in particular it will be one of interest to members of society as a whole.  The problem will be one which: a) the group could reasonably expect to adequately research (in other words, you can get plenty of research/information), and b) argue for a particular solution or set of solutions that is/are c) actually capable of being implemented if your group were reporting to those with the power to put your solution(s) into action.  

The following guidelines should be adhered to while working through the problem solving steps and then developing your problem solving presentation.  There are two separate components to be completed for this assignment, an oral and written.  

1. Each group will be responsible for preparing an organized, professionally written report that summarizes your group’s work on the problem solving activity. 

Your WRITTEN REPORT (electronic copy submitted via email by 11:59 p.m. on Monday, April 23 as a PDF, and printed copy in a professional looking presentation binder submitted the day of your group’s presentation) should include the following::

· A cover page
· A table of contents.
· An introduction to your report.
· Clear rationale for why the chosen problem is a REAL problem in society (using research results to support).
· Thorough analysis of your problem (using research to support) including the history of the problem, the known effects, those effects not typically known, the causes.
· Listing of the criteria chosen for evaluating proposed possible solutions, and how and explanations why the developed criteria would lead to an acceptable solution.
· Listing of the possible solutions that were identified and explanations of why each solution that was not chosen was discarded before deciding on a final solution (using research and reasoning to support).
· The rationale for why the solution (or combination of solutions) identified by your group as the preferable course of action was(were) chosen (using research to support).
· A complete implementation plan for your proposed solution (this should include all of the necessary information needed for someone making a decision concerning your problem).

· A complete bibliography of all sources used in completing the report (at least 30) with at least 20 of these sources cited in the text of the report.
· Copies of any survey instruments developed and/or used in the research phase of the project, and any graphs, charts or other visual aids to be used in the presentation.
· The written report will be graded on the quality of the problem and solution analysis, as well as organization, writing mechanics, and professional look (see grading rubric posted on BlackBoard).  This report should be the basis of your presentation.  In other words, write your report FIRST, and then prepare your presentation of it.

NOTE:  Your resources must be cited audibly in your presentation (including sufficient information to be recognized as credible and pertinent), in writing in your report (using APA style, 6th ed.), and in a bibliography (also in APA 6th ed. style).
2. Prepare an organized professional oral presentation that summarizes your group’s work on the problem solving activity.  Each problem solving ORAL PRESENTATION must include the following:

· An introduction of your specific problem.
· The rationale for why the selected problem is a REAL problem in society (using research to support).
· A complete analysis of your problem (definition, causes, other important aspects).
· An explanation of the specific and developed criteria used for later evaluating proposed possible solutions.
· An explanation of how and why the developed criteria would lead to an acceptable solution.
· A listing of the possible solutions that were identified and explanations of why some were discarded before deciding on a final solution.
· The rationale for why the chosen solution identified (or combination thereof) by your group is the best possible (using research to support and aligning the solution elements to your previously identified criteria for a solution).
· A complete implementation plan for your proposed solution (this should include all of the necessary information needed for someone making a decision concerning your problem).

· Citations of at least 15 different research sources within the presentation (not at the end) to add credibility to your problem and presentation.
· Include throughout discussion of any results your group found in its research efforts.
· The presentation should be at least 35-40 minutes long with at 10-15 minutes Q&A session to follow.
· The group must use some form of visual aids (poster board, overheads, PowerPoint, etc.) and the visual aid(s) should be properly designed, professional looking, and professionally presented.
· All members should be dressed professionally (business attire) and appropriately for the presentation.
Each member of the team is to participate actively (and as close to equally as possible) in the presentation of your team’s problem solving presentation.  All members are also to be fully prepared for any questions from other class members and the instructor (i.e. each member of the group should know all aspects of the report and presentation, and not just “their” part). 
The entire problem solving presentation will be evaluated on clarity, accuracy, comprehensiveness, participation of all group members, demonstration of proper use of the P-MOPS method, and creativity (see grading rubric posted on BlackBoard).
FINALLY, as a group, collect your agendas and minutes, format them, and put them together (grouped separately) in chronological order to be included in the physical binder following the written report and bibliography. This is not part of your report, but a separately graded assignment.


